CENTRAL
MEDICAL
SUPPLIES

Carbon Reduction Plan
Publication Date: July 20246
Commitment to Achieving Net Zero

Central Medical Supplies Ltd is committed to achieving Net Zero emissions by 2045, in line
with the UK Government's Climate Change Act target of 2050.

We recognise the vital role we play in supporting the decarbonisation of the UK and are
taking decisive action to reduce our environmental impact. Qur Carbon Reduction Plan is
reviewed and updated annually to track progress and reflect changes in our operations.
Each year, the latest plan is published on our website to ensure transparency and
accountability.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Greenhouse gases reported include:

e Carbon Dioxide (CO,)

e Hydrofluocrocarbons (HFCs)
e Methane (CH,)

e Nitrous Oxide (N,0)

e Nitrogen Trifluoride (NF,)

e Perflugrocarbons (PFCs)

e Sulphur Hexafluoride (SF,)

Baseline Year

Baseline Year: This was the first analysis between 1 August 2019 and 3 August 2020.
Additional Details Relating to the Baseline Emissions Calculations

The results were calculated using DEFRA and other internationally recognised
methodologies.

Baseline Year Emissions: 2019

Emissions (tC0,e)
Scope 1.7
Scope 7.0
Scope 3 (Ingluding Sources) 27.2
Total Emissions 73.1
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Previous Reporting Year: 2024 Total (tC0,e)

Emissions (tCO,e)
Scope 14.5
Scope 8.4
Scope 3 (Including Sources) 66.9
Total Emissions 89.8

Reporting Year: 1 August 2025 to 31 July 2026

Emissions (tC0.e)
Scope 9.0
Scope 5.0
Scope 3 ( Including Sources) 63.1
Total Emissions 77.8

Emissions Reduction Progress

Reporting Year Total Emissions (tC0O,e)
2019 Baseline 731
2024 898
2025/2026 77.8
Total Emissions 77.8

The arganisation continues to improve its carbon reporting methodology and data quality.
Comparisons with the 2019 baseline should be interpreted carefully due to changes in
business activities, reporting boundaries and emissions categories over time.

Emissions Reduction Targets

In order to continue our progress towards achieving Net Zero by 2045, we are committed to
substantial reductions across Scope 1, Scope 2 and Scope 3 emissions.

This will be achieved through fleet electrification, improved energy efficiency, waste
reduction initiatives, supplier engagement and the wider adoption of renewable energy
sources. Progress against these targets will be tracked and reported annually.
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Carbon Reduction Projects

The following environmental management measures and projects have been completed or
implemented since the 2019 baseline:

e Transition of some company vehicles to electric vehicles.

e Changes to IT infrastructure including migration to fibre and installation of a new
server to improve energy efficiency.

e Ongoing initiatives to improve packaging and recycling rates.
e Continuous optimisation of logistics to minimise unnecessary travel.

e Carbon offsetting options remain under consideration to address residual building
energy caonsumption in the medium term.

Corporate Social Responsibility, Innovation and Action

Looking to the future, we remain passionately committed to advancing our sustainability
agenda through forward-thinking initiatives.

Key next steps include:
o Continued transition to electric company vehicles.

e Smarter coordination of vehicle usage to minimise unnecessary travel.
e Continued improvement of waste reduction and recycling initiatives.

e Enhanced supplier engagement through sustainability questionnaires and
environmental assessments.

e Annual monitoring and reporting of carbon performance.

e Product re-engineering projects to reduce environmental impact and improve
sustainability outcomes.

These measures will support our long-term environmental strategy and our commitment to
achieving Net Zero by 2045.

Data Accuracy
Central Medical Supplies Ltd is committed to accurate and transparent carbon reporting.
To improve accuracy, we:

e Review emissions data annually.

e Use actual business activity data wherever available.

e Apply UK Government greenhouse gas conversion factors.
e Review methodologies and assumptions regularly.

e Work with suppliers and service providers to improve Scope 3 reporting quality.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standards for Carbon Reduction Plans. Emissions have

been reparted and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol Corporate Standard using the appropriate
Government emission conversion factors for greenhouse gas company reporting.

Scope 1and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors (or
equivalent management body).

Signed on behalf of the Supplier

Name: Position: Quality Manager

Gaulder -

Signature:

Central Medical Supplies Ltd
CMS House, Fynney Fields, Brooklands Way,
& 01538 399 541 Leek, Staffordshire STI3 7QG

M sales@centralmedical.co.uk Company Registered in England No. 02640770
@ centralmedical.co.uk VAT Registration No. 533 2242 81




